Opening Calgary's
New Central Library

— Sarah Meilleur, Janet Hutchinson, Avnish Mehta and Evan Woolley @Eﬁﬂv




OUR ORGANIZATION

Our strategy

We're working together to make citizens' lives better, every day. We're focusing on
what's important to you, improving how we do business, and ensuring we plan for
our future to build a strong, resilient Calgary.

Calgary: a great place to make a living, a great place

to make a life”



Library Services

Loaning of books & materials, learning, discussion, & community
programs

Back to Our Services

Service description

The Calgary Public Library empowers our communities by connecting
Calgarians to ideas, experiences, and inspiration. Calgary's libraries are
community hubs that promote learning, discussion, invention, and action. We
want to help create a sense of belonging, empowerment in civic decision-
making, an ability to empathize with others, personal meaning, capacity and
connectedness, and a positive, enthusiastic and hopeful outlook on the future.
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RENOVATIONS OF ALL
COMMUNITY LIBRARIES
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F




SYSTEM WIDE GROWTH

2015 2018 Change
Visits 6,254,570 6,949,996 11%
Members 498,044 687,493 38%
Outreach 3,459 4,522 31%
Programs 10,538 16,253 54%
Volunteer Hours 53,000 91,000 72%
Hours of Service 54,244 68,444 26%
Library Square Footage 483,200 581,563 20%



SITE AND

ARCHITECT SELECTION
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PROJECT LOCATION

The location of the new Central Library adjacent to City Hall will strengthen the fabric of community
life by weaving East Village, the original heart of Calgary, back into the story of Centre City.
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The City of Calgary and Calgary Public Library completed a thorough site selection process
during which five potential sites were evaluated for the New Central Library. The process
concluded in July 2011 with support from the Board of the Calgary Public Library Board and
City Council for Block 127 in East Village.
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Selection Committee consisting of members of the Calgary Public Library

City of Calgary and independent architectural consultants

lan Chodikoff (former editor of Canadian Architect Magazine)

iInternational Jim Barnes (Foster + Partners)
submissions

narrowed to 4

3XN and AECOM (Denmark and Calgary)
KPMB and BKDI (Toronto and Calgary)
REX and Group?2 (New York and Calgary)

Snohetta and Dialog (Oslo/New York and Calgary)



Decision made in

Snohetta and Dialog (Oslo/New York and Calgary)

public engagement program

Calgarians shared their ideas, aspirations and hopes

for the New Central Library online and in person at over 150 events
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RESULTS

Four major themes:

Awesome and Virtual Places;
Powerhouse and Signature
Diverse and Inspiring Resources;

The Role of the Library in Complete



THE ROLE OF
PUBLIC ART



NCL PUBLIC ART TIMELINE

E 12 from USA

239 artist @ 7 from Europe, UK October
and artist teams and Asia CMLC forms Volunteer
respond Art Committee

2014

2014

2014

Request for

2014

September - October

Qualification o —— Selection Committee
issued (CMLC and Art to
E 124 from USA Public) review and
= shortlist 35 artists
@ 39 from Europe,
UK and Asia
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NCL PUBLIC ART TIMELINE

October December 2014 -
Volunteer Art January 2015
Committee orientation CMLC develops RFP

2014 2015

2014

November January
Volunteer Art Committee Request for Proposal
creates shortlist of five artists issued

2015

to advance to RFP stage
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NCL PUBLIC ART TIMELINE

February
Artist finalists meet with NCL
project team, Calgary Public March - April
Library, and Calgary historian Artists present concepts to

Volunteer Art Committee

2015

for orientation session

2015

2015

2015

March April
Volunteer Art Committee Volunteer Art Committee
meets with project team selects successful proponent

and Calgary Public
library representatives

PLOQCEMQKERS [

THE EV SPEAKER SERIES BY CMLC L|IC







ON DISPLAY
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Learning and Education

Delight and Play

Social Connection

Personalized Empowerment




TD Great Reading Room

Entrance & Lobby

Exterior Spaces

Meeting Rooms

Digital Corridor
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CHARETTE FORMAT

 Pre-assignments/Observations Convergent/Divergent Ideation Process
e |deation
C C
< @) Z @)
« Dotmocracy & e, X 2,
O R O
Prep Discovery Define |deation Validation

CHARETTE TWO:

e Refining ideas
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e Piloting/Prototyping



PRE-ASSIGNMENT

4" Floor Observation Mission
':“l? Spaces; Quiet space, shared
Etﬁ“ﬂ tables, & local history room
1. Whao is using the spaces? [e.q.

chitdren, adults, men, women...)

2. How are people use the physical space? je.g.
personal space, posture, plug-ins, ete.)

3. What are people doing in the space? fe.g. reading

books? Watching videos? Talking? Eoting7) MJ.,‘,_.‘E
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r‘“} Interview someone & ask them:

5
e Q}'Jhat is your Calgary story?

(1> What questions do you have
about the history of Calgary?

(:‘;'Hnw would you like to experience Calgary's
history at NCL?

Interview tips:

Don't be afraid of silence. People need time to think.
Encourage stories, Find something to be deeply
curious about,
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COMMUNICATION

PROJECT MANAGEMENT STAFF REAI____ _



e | OPENING MONTH AT THE NEW CENTRAL LIBRARY 2018

200,000+

VISITS

7,600+

NEW MEMBERS

450+ PROGRAMS hoih
8200 ATTENDEES

100,000+ ¢ ®

ITEMS CHECKED oUT [ O

1 5 E?VUERNS

2,200

ROOM BOOKINGS

15,000 =

COMPUTER SESSIONS

1.6 MILLION

TOTAL IMPRESSIONS

TWITTER | FACEBOOK | INSTAGRAM
1059 #HELLOCENTRAL POSTS

E@@@I%@@E




VISITS

NEW MEMBERS

450+
2,407

49,481

ITEMS CHECKED OUT

TOURS
GIVEN

ROOM BOOKINGS
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PRINT JOBS
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On November 1, 2018,
a new Central Library
opened in Calgary
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